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Don’t lose out on great candidates by giving them a mediocre experience of you and your organization. It’s
easy to make your interview process stand out from the competition.

YES NO MAYBE

1. Does it take 5 minutes or less to apply for your job online? Have you tested this?

2. Do you list the exact starting pay (or a realistic range) in the job posting? Salary
listed as “depends on experience” does not count.

3. Doyou list the exact days and hours of work in the job posting?

4. Do you have a How to Get a Job Here webpage with tips for applying and
interviewing?

5. Do you have a Benefits webpage tailored specifically for candidates?

6. Do your candidates know how many interviews are part of your process?

7. Do your candidates know how long each interview will take, including the phone
screen?

8. Do you share interview agendas with your candidates ahead of time, so
candidates know who they will be interviewing with?

9. Atthe end of each interview step, do you give the candidate an exact day by when
they will receive the next update? (Ideally, they will hear from you each week
while they remain an active candidate.)

10. Do you almost always get back to candidates on the day you promised?

11. Before a finalist interview, do you call the candidates to help them prepare?

12. Do your interviewers take notes on tablets or paper, rather than a laptop? (Typing
during interviews is distracting and makes candidates feel like they are in court.)

13. Do you ask your interviewers not to text during interviews?

14. Do your interviews almost always start and stop on time?

15. Is there one or more interviewer who typically takes more time than allotted and
causes the interview to run late?

16. Do your interviewers coordinate their questions, so that the candidate does not
have to answer the same questions in different interviews?

17. Do you have a variety of interview formats during the final interview, such as one-
on-one interviews, group interviews, eating together or taking a walk?

18. Does the candidate get to move to different rooms for their interviews, or do you
have them stay in one room for the whole time? (Allow them to move!)

19. Do you give candidates a tour during their interview day?

20. Do your candidates get to see their desk and where they will be working?

21. Do you give candidates at least one 15-minute break (alone) during their interview
day?

22. If candidates give a presentation, does the audience applaud afterward?

Let us help you level up your candidate experience.
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